
Hope Lutheran Church Council                                                                                                     
January 13, 2020 

“As God’s people, abounding in hope, empowered by the Holy Spirit, we invite all to share 
in the unfolding experience of Jesus Christ”  

Glimpses of God: Les & Mark: SHP bed build: call from friend in Ghana praying for SHP; 
woman in wheel chair out working everyone.  Days for Girls assembly.  Pr. Mary re fires in 
Australia – glimpses aren’t always happy.  Sue re family in church yesterday – child went to sing 
with kids after service.   

Opening Devotions: Reading from book by Henry Nouwen, Trusting the Catcher.  God is the 
Great Catcher. 

Call to Order: by President Paul Brenner at 7:09PM 

Roll Call:  Jim Henke, Paul Brenner, Donna Weidman, Les Munnik, Leanne O’Bryan, Pr. Mary 
Erickson, Terrie Hanke, Sue Tietz, Mark Larson, Deb Adams 

Approval of Minutes:  Motion to approve: Mark, 2nd Donna.  Passed. 

Additions to the Agenda: None 
.  
Old Business: 

• Sleep in Heavenly Peace: Les and Mark: Successful build Sat.  62 people participated.  
40 beds were built. Sponsored by Eau Claire Realtors Ass’n.  Terrie wrote a new 
procedure for deliveries.  Builds planned in March, May, July and August.  Other 
companies want to sponsor builds.  Investigating permanent space for storage. 

• Church Sign: A work in progress. 
• Roof update: Mark: Tweaking heat tape as far as timing.  Last invoice for roof received.  

Gutter tilt needs to be corrected, so the low point isn’t above the main entrance. 
• Budget planning 2020: Sue: Rod Bagley and Jim Henke have finished the budget for 

presentation at annual meeting.  It’s balanced. 
• Council and Board Transition:  Still need VP.  Board chairs need to turn in names of new 

people on board, so they can be on the ballet.  New names were supplied for some of the 
boards. 

• Personnel Update: Ann M. has assumed parish administrator position.  Alice Bates will 
be working in office. Reviews were done.  Les has opportunity to work more hours at 
Hope, so he’ll be working one more day each week. 

New Business: 
• Luther Park Update: Annual meeting in February.  Joan Moe and Julia Strand are 

delegates from Hope.  New chapel building in process. 



• Synod Assembly: Last year congregation members were given opportunity to be 
delegates to Synod Assembly at Trinity Lutheran.  This opportunity will be offered again 
this year via the Happenings. The date is May 16. 

• Annual Meeting: Agenda has been set.  Annual reports will be available Sunday 1/19.  
Lunch will be served by youth before the meeting. 

Reports: 
- Pastor’s Report: Pr. Mary: Reviewed goals and outcomes for 2019.  Progress or completion 
was done for most goals.  Will present in more detail at annual meeting. 
- Treasurer’s Report: Jim Henke: Reviewed treasurer’s report for 4th quarter 2019.  December 
was a very good month. Motion to accept: Terrie, 2nd Sue.  Passed. 
- Board of Deacons:  (Expand inventory to celebrate the seasons of the church and expand our 
team.)  Did not meet 
- Board of Education: (Bringing the word to life for kids, getting them to open their Bibles and 
talk about Jesus) Les: finished Child Safety Policy.  Ice skating in Jan.  Les will meet with 4 
parents from middle school group to plan ICE activities.  ASP fund raising and activities planned 
starting with Souper Bowl of Caring.   
- Rachel’s Place Board: Leanne: bid received for moving laundry appliances.  Will be done in 
January.  New doors ordered for patio and Klumby building.  Discussed financials.  Annual 
report completed re goals and outcomes.  20 of 32 4K spots are already taken for 2020.   
- Board of Outreach: (Continue supporting the ongoing Outreach programs and Be flexible and 
open to other needs of the church and our community) Met last week.  Set Weekend Kids’ Meals 
packing schedule.  Won’t meet again until March. 
- Board of Trustees: (Maintain a balanced budget, Prepare and present a stewardship program, 
Communicate financial report to congregation on a regular basis, Increase the number of 
electronic givers by 50% - from 20 to 30) See above reports. 2 boilers on Rachel’s Place side of 
building need to be rebuilt.  Bids are in process.  We need to be aware and be able to budget for 
maintenance of these. 
- Executive Committee: (Being involved and supporting people in the ministries of Hope 
Lutheran)   Set agenda for Council meeting. 

Adjournment and Lord’s Prayer @ 8:10PM 

Respectfully submitted by Deb Adams


