
          Hope Lutheran Church Council                                                                                                           

June 8, 2020 

“As God’s people, abounding in hope, empowered by the Holy Spirit, we invite all to share in the 

unfolding experience of Jesus Christ”  

Glimpses of God: Pop up food pantry, steak fry, kids returning to Rachel’s Place, more compassion among 
people, Hope staff keeping us connected. 

Opening Devotions: Ephesians 2:11-18.    There was division between Jewish and Gentile Christians.  Jesus 
has destroyed the dividing wall of hostility.  We should help promote peace by destroying hostility.   
 

Call to Order: 5:36 PM by President Mark Larson.  Executive Board plus others meeting in lieu of entire 

Council due to current pandemic. 

 

Roll Call: Mark Larson, Pr. Mary Erickson, Leanne O’Bryan, Sue Tietz, Allen Mazuk, Jim Henke, Deb Adams 

and guest: Terrie Hanke  

 

Approval of Minutes:  Motion Allen, 2nd Sue.  Passed.   

 

Additions to the Agenda:  Terrie Hanke update on Bountiful Harvest  

 

Old Business:  

 Status of Finances:  

o Paycheck Protection Program (PPP): Jim: Keeping meticulous records of money spent.  Time to 

use the money has been extended to December 31st, so we will use it all.  (Original deadline for 

use was June 23rd.)   

o Doris Jacobson Estate:  Additional questions needed to be answered for the use of the money.  

The form was completed with discussion 

o Mortgage: June is the last month of interest only payments 

 Xcel Energy update: They are working on Starr Avenue.  Leanne reports they will cut power after hours, 

and it will be a short time.   

 Ministries during safer at home:  

o Worship: On line from Fireside Room.  Drive up communion after worship.  Sally Burt asking 

about weddings.  A letter will be written to brides advising them of what facilities are and are not 

anticipated to be available for use in the building.  There is a wedding scheduled in August and a 

couple in October.   

o Outreach:  Pop up Food Pantry was successful.  50 families served.  There is money from Hope 

to do another one.  FMP (Feed My People) liked using our parking lot and would like to come 

regularly.  They would provide the food, and Hope would supply the volunteers.  Volunteer 

teams from Hope work at FMP weekly packaging food.    

o Education:  looking at VBS options with Good Shepherd.   

 Buildings and Grounds: Terrie Hanke joined.   

o Gutter above entry is repitched.   

o Jim’s office (room 203) lower window sash is rotting.  Replacement will be $525 for a raw 

window.   



o Rooms on upper and lower level have been numbered, and entrance \doors have also been 

numbered.   

o Olson Hall lights: Received two bids to convert ceiling fixtures to LED. The lowest bid was for 

$1700. This will be a big improvement.   

o Upper part of sign improvements: $2000 given from Bountiful Harvest and an individual has 

offered $800 in matching funds. The congregation will have a chance to donate to match the 

$800.  That will complete the funds for sign improvements along with the trenching and 

electrical.  

o Window sills and trim board in Olson Hall have been completed by Terrie.  They look great!   

Decision to pay Terrie for 15 hours of work and the materials. 

o Bee Restoration is no longer in business.  Mark went to Hudson to speak with them and has been 

unable to reach them by phone.  Terrie finished the job in Olson Hall.  We have money that we 

were going to pay to Bee Restoration for work that was never done.  Mark suggested we put that 

money into Capital Improvement Fund.  Mark moved that we use $2620 of that money: $1700 

for Olson Hall lights, $525 for the window in room 203 and $395 for trenching and electrical for 

the sign.  $5000 will be transferred back to Special Gifts, since the deductible was taken from 

there.  2nd by Allen.  Passed.   

o There is one new dimmable LED light in the sanctuary.  It needs to be used to see how it works.  

We looked at the new one, which is over the choir and were happy with how they looked. 

o Brian Hahn will arrange the removal of trees damaged by the last storm.  

 

New Business: 

 Lídixe Montoya and Synod Latinx Ministry: Lídixe graduated from seminary May 31. The Synod wrote 

a grant to the ELCA to establish a Latinx ministry in the Eau Claire area.  A grant was received for 

$12K from ELCA, and Synod contributed $8K.  Those are funds for 6 months of this ministry.  The 

synod is looking for an additional $19,500 from Eau Claire congregations.  This would be an intern year 

for Lídixe, and she would be a rostered leader for Ministry of Word and Service at the end of the time. 

The hope is to sustain this ministry, which would be operated from Immanuel Lutheran.  Lídixe would 

be available to continue in our synod or could be called to anyplace in the US.  She would provide 

diversity awareness training to congregations and health education to the Latinx community.  The Synod 

is leading the effort for fund raising.  Ministry will start July 1st.  There is money in Special Gift 

Reserve.  Motion by Allen to pledge $3000 from Special Gifts toward the $19,500.  2nd by Mark.  

Passed. We are open to having Lídixe come to talk with us about the ministry, either Council or a 

Sunday forum.  The Synod is leading this mission.   

 Stewardship opportunity, Synod program: Pr. Mary.  A program of calls with Synod pastors and leaders.  

Handed out info about stewardship during crisis, which tends to be in phases.  Communication with 

congregation is important.  Plan to do a 6 week program in congregations to foster of culture of 

generosity.  With early registration and a Thrivent card, this will only cost us $50.  It will be done as a 

Zoom call with pastor and 3 or 4 others from each congregation.  Sharing stories of generosity will 

encourage generosity in people.   

 Returning to worship:  Letter from Bishop Skow-Anderson re planning to return to worship.  As of now 

we are still in planning stages.  A couple people have indicated they are interested in participating in the 

process of planning the return.  We’ll need to follow the restrictions of Eau Claire County.  The biggest 

challenges are disinfecting and live streaming from the sanctuary. Projection needs to be able to be 



viewed in the sanctuary, in Olson Hall and at home.  Sanitization during communion was discussed.  

There would be no hymn books or coffee connections, and social distancing would be required. 

 Update on Sleep in Heavenly Peace: Mark: We are out of beds.  Ashley furniture donated 200 

mattresses, 100 twin and 100 queen.  Queen mattresses will be sold to raise money for SHP.  Scheduled 

builds had to be cancelled due to COVID 19.  New builds are planned on July 10 and 24 or 25, as well 

as at the God’s Work Our Hands event on Sept. 27.  We have 41 orders for beds that include 80-100 

beds.  We’ll rent a storage shed in EC to store the mattresses until distribution.   

 Endowment distributions: Sue: $1180.94 was received for the 1st quarter of 2020.  $1100 will be 

dispersed as follows: $350 to FMP, $250 to Luther Park Building Campaign, $300 to ELCA Missions 

(will stock a clinic for 4 weeks), $200 to Fund 13.  Motion to approve dispersal of funds Allen, 2nd 

Leanne.  Passed.  

 Bountiful Harvest update: Terrie: Haven’t decided how this can be done safely, so it’s probably best to 

cancel for this year.  Our speaker is available on October 21, 2021, so that is the date for the next 

Bountiful Harvest event.    

 

Reports: 

- Pastor’s Report: 12 step groups asking about coming back. One will meet in parking lot with social 

distancing.  One requests meeting in Olson Hall, socially distanced.  God’s Work Our Hands 9/27.  Writing 

confirmation curriculum for the coming year, 2 lessons/week. 

- Treasurer’s Report: Jim:  Reviewed checks written.  June will be the end of the interest only payments on 

the mortgage.  Financial picture is good due to PPP money during COVID 19 and to the fact that people are still 

giving during the pandemic.  Move to accept: Deb, 2nd Sue.  Passed. 

- Board of Education: (Bringing the word to life for kids, getting them to open their Bibles and talk about 

Jesus) Did not meet 

- Rachel’s Place Board: Didn’t meet but will soon because new emergency preparedness plans need approval 

by board.  Carpets and grease traps were cleaned.  Finances discussed.  Will apply for CARES money from WI, 

which is in 3 parts. May not receive 3rd quarter payment from school district for 4K, however, teachers were 

still teaching remotely as they were in K-12 schools.  4K teachers were paid by Rachel’s Place with the 

expectation that school district money was coming.    

- Board of Outreach: (Continue supporting the ongoing Outreach programs and Be flexible and open to other 

needs of the church and our community) Did not meet 

- Board of Trustees: (Maintain a balanced budget, Promote financial transparency with the congregation, 

Communicate financial report to congregation on a regular basis, Increase the number of electronic givers 

from 30 to 40) Did not meet 

- Executive Committee: (Being involved and supporting people in the ministries of Hope Lutheran)    

 

Adjournment and Lord’s Prayer: 8:25 PM. 

 

Respectfully submitted,  

Debrah Adams, Exec Board Secretary 


